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PLACER COUNTY FAIR ASSOCIATION

800 ALL AMERICA CITY BOULEVARD

ROSEVILLE, CA  95678

M I N U T E S

Board of Directors Meeting
July 18, 2006
7:00 p.m.

Members Present:
Cooper, Gray, Green, Henry, Kennedy, Lucich, Lunsford & Vineyard.

Members Absent:
Bickford

Others Present: CEO Brock Wimberley, Ms. Jasper (community member), Mr. Gire (Roseville Roundhouse Model Railroad Club).

I.
CALL TO ORDER

CEO Wimberley verified the legal meeting notice requirements were met.  Following the roll call, Director Lunsford determined that there was a quorum and the meeting was called to order at 7:04 pm.

II.
PUBLIC COMMENT

Ms. Jasper was extremely disappointed about the decision to hold the Junior Bull Riding event during Fair.  Commented that it was not a sport, cruel and an exploitation of animals.  Ms. Jasper urged not to have future events and recommended the Board create an animal welfare committee to eliminate animal exploitation.

Mr. Gire reported the Roseville Roundhouse Model Railroad Club display in the Patio Room was well attended during Fair, but commented it was not promoted very well and suggested working with the Voice of the Fair next year to generate additional traffic.

III.
ACTION ON BOARD MEMBERS ABSENT

Director Vineyard moved, Director Cooper seconded, and motion carried to excuse Directors Gray, Henry, and Lucich from the previous Board meeting.

IV.
CONSENT AGENDA

Director Vineyard moved, Director Lucich seconded, Directors Gray and Henry abstained and motion carried to approve the consent agenda.

V.
FINANCIAL REPORTS

No action taken.

VI.
COMMITTEE REPORTS

A. Race Committee – Director Lunsford reported there was a meeting on July 13, 2006.  Meeting centered on exploring the possibility of becoming a NASCAR sanctioned track, as proposed by Bill McAnally.  Director Lunsford also reported CEO Wimberley compiled some financial information and would be preparing a cost analysis for presentation to the Committee.  Additionally, NASCAR representative Bob Duvall plans to visit the All American Speedway to meet with several Committee members and CEO Wimberley to discuss details.

VII.
ACTION ITEMS

A. 2006 Fair – No action taken.

1. CEO Report of Activity – CEO Wimberley reported that attendance was down about 20%, suggested increased public awareness and school participation to take place throughout the year.  Will plan on 100 plus degree temperatures by installing numerous mister locations, increase shade areas, design seating areas in air conditioned buildings and plan on seating and shade for Sunset Lawn area.  Entertainment was good with reduced expenditures.  Received numerous comments from Vendors on the improvements made to the grounds and layout of Vendor trailers.  However, grounds need more attention prior to Fair with more flower planting.  Jones Hall worked well for competitive exhibits with increased space.  New ticketing system was difficult to get setup, but once operational worked well.  Will explore alternative options for electronic ticketing system next year.  Parking was well organized by Bayside Community Church staffing.  Security was more than adequate, but need to discuss Sheriff’s performance of duties.  Carnival staffing and rides were a vast improvement.  Overall, it appeared those who attended this year’s Fair enjoyed themselves.

2. Board Member Comments – General consensus was the carnival was much better.  Board Room food and decorations were very nice, but food needs to stay in Board Room and find another area for pageant use.  Grounds were unimpressive and need more flowers.  Suggestion was made to maintain flowers year round and hold a community day prior to Fair to assist.  Need to increase community participation, restructure Association memberships and increase membership.  All America City Blvd. traffic flow was not good.  Trouble with ticketing system caused delay of opening.  Jones Hall exhibits were opened and eaten by patrons, not presented well.  Jones Hall layout was nice, flower entries were up, and quilts were well displayed.  Halls were cool and suggestion made to provide seating areas for patrons to get out of the heat.  Attendance figures were disappointing.  JLA area was very nice with swamp coolers, no flies or odor and cleanup was faster.  Front ticket booths looked good.

B. Approval of Interim, Commercial Exhibit, Concession, Standard Service, Entertainment, and Judging Agreements entered into in June 2006 - Director Henry moved, Director Gray seconded and motion carried to approve the list of Agreements.

VIII.
MANAGEMENT REPORT

CEO Wimberley provided written report in Board package.

IX.
PRESIDENT’S REPORT

Nothing to report

X.
DIRECTORS COMMENTS

Director Gray reported upcoming Roseville High School Theatre and National Guard Homecoming events.  Directors Vineyard and Green suggested contacting Home Depot or Lowe’s about flower sponsorship or discounted pricing for next year.

XI.
ADJOURNMENT

The meeting adjourned at 8:37 p.m.
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