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PLACER COUNTY FAIR ASSOCIATION

800 ALL AMERICA CITY BOULEVARD

ROSEVILLE, CA  95678

M I N U T E S

Board of Directors Meeting
August 15, 2006
7:00 p.m.

MEMBERS PRESENT:
Bickford, Gray, Green, Henry, Kennedy, & Lunsford

MEMBERS ABSENT:
Cooper, Lucich, Vineyard

Others Present: CEO Brock Wimberley, Business Services Supervisor (BSS) Peggy Verissimo, and past Board President Richard Fancher

I.
CALL TO ORDER

CEO Wimberley verified the legal meeting notice requirements were met.  Following the roll call, Director Lunsford determined that there was a quorum and the meeting was called to order at 7:07 pm.

II.
PUBLIC COMMENT

Richard Fancher offered a cheerful “Hi” to all present.

III.
ACTION ON BOARD MEMBERS ABSENT

Director Gray moved, Director Green seconded, and motion carried to excuse Director Bickford from the previous Board meeting.

IV.
CONSENT AGENDA

Director Henry moved, Director Gray seconded, Director Bickford abstained, and motion carried to approve the consent agenda.

V.
FINANCIAL REPORTS

CEO Wimberley and BSS Verissimo reported the July Income & Expense Statement line item for Attendance Operations was inaccurate, overstated by $56,689 with the inclusion of the Publicity line item.  BSS Verissimo will research error and provide revised July Financial Reports for approval at the September meeting.  Director Lunsford requested future Expenditure reports include expenses separated by expenditure category.  Director Gray moved, Director Green seconded, and motion carried to approve the June Financial Reports.

VI.
COMMITTEE REPORTS

A. Buildings & Grounds – CEO Wimberley reported there was a meeting on July 25, 2006.  Meeting centered on clarifying cap. imp. priorities, which were determined to be 1) Main Gate, 2) Relocation RFP, and 3) C-Gate Planter.  CEO Wimberley provided a list of identified cap. imp. projects and rough cost estimates to repair.

VII.
ACTION ITEMS

A. Annual Retreat – Board consensus was to hold the annual retreat on October 27th from 8:00 a.m. to noon.
B. Copier Upgrade – Board requested CEO Wimberley conduct additional research to obtain better pricing.  No action taken.
C. Approval of Interim, Commercial Exhibit, Concession, Standard Service, Entertainment, and Judging Agreements entered into in July 2006 - Director Gray moved, Director Henry seconded and motion carried to approve the list of Agreements.

VIII.
MANAGEMENT REPORT

CEO Wimberley provided written report in Board package.  CEO Wimberley reported that James Mondragon of DubStar is scheduled for a settlement hearing next week for the contract breached for the 2005 Fair and Paul Smith of IFC has been invoiced for the 2006 Fair deposit provided for the cancelled June 22, 2006 entertainment.  WFA Open House flyer was provided to all Directors present.

IX.
PRESIDENT’S REPORT

Director Lunsford reported that the PCF sent a request for funding for $50,000 to complete the Front Gate project and $50,000 for AAS concession booth demolition and reconstruction.  A response from Placer County is expected within the next month.

X.
DIRECTORS COMMENTS

Director Gray invited all present to attend the August 20th Music in the Park at Royer Park and commented on the large number of benches located at the Nevada County Fair for patron use.  Director Henry requested payment from Directors for their share of the purchase of a lamb at the 2006 JLA.  Director Bickford commented on ways to increase the entertainment value of the Enduro races and requested AAS insurance policy limitations.  Additionally, Director Bickford provided CEO Wimberley with copies of a fair program and place mat he saw while out of state for incorporation into the 2007 Fair.

XI.
ADJOURNMENT

The meeting adjourned at 8:32 p.m.
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