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PLACER COUNTY FAIR ASSOCIATION

800 ALL AMERICA CITY BOULEVARD

ROSEVILLE, CA  95678

M I N U T E S

Board of Directors Meeting
November 21, 2006
7:00 p.m.

MEMBERS PRESENT:
Gray, Green, Henry, Kennedy, Lunsford, & Vineyard

MEMBERS ABSENT:
Bickford

Others Present: CEO Brock Wimberley

I.
CALL TO ORDER

CEO Wimberley verified the legal meeting notice requirements were met.  Following the roll call, Director Lunsford determined that there was a quorum and the meeting was called to order at 7:03 pm.

II.
PUBLIC COMMENT

No public present.

III.
ACTION ON BOARD MEMBERS ABSENT

Director Gray moved, Director Henry seconded, and motion carried to excuse Director Bickford from the previous Board meeting.

IV.
CONSENT AGENDA

Director Gray moved, Director Kennedy seconded, and motion carried to approve the consent agenda.

V.
FINANCIAL REPORTS

Director Vineyard moved, Director Gray seconded, and motion carried to approve the Financial Reports.

VI.
COMMITTEE REPORTS

A. Executive – Director Lunsford reported there was a meeting on November 17, 2006.  Meeting agenda items included discussion on All American Speedway sponsorship contract, revisions to Association By-Laws, Policy Manual, and interim facility fee schedule.

B. Race – Director Lunsford reported there was a meeting on November 20, 2006.  The meeting discussion included NASCAR sanctioning, track improvements, the 2007 race and payout schedules.

VII.
ACTION ITEMS

A. WFA Convention – Director Vineyard moved, Director Lunsford seconded, and motion carried to approve the attendance and subsequent reimbursement of expenses for Directors Kennedy, Gray and Green to attend the WFA Convention in Reno.

B. AAS Sponsorship Contract – Director Vineyard moved, Director Lunsford seconded, and motion carried to approve the contract presented with the addition of language limiting the number of complimentary tickets available to Contractor and the addition of language to clarify a percentage of cash versus trade sponsorships.
C. Annual Association Meeting – Director Vineyard moved, Director Kennedy seconded, and motion carried to hold the meeting on January 22, 2006.
D. 2007 Fair - Director Gray moved, Director Vineyard seconded, and motion carried to select ‘Moovin’ & Groovin’ as the 2007 Fair theme.
E. Capital Improvements – No action taken.
F. By-Laws – No action taken.
G. Policy Manual revisions - Director Gray moved, Director Kennedy seconded, and motion carried to approve the revisions to the Policy Manual with the change of distributing information to Directors four (4) calendar days prior to each meeting.
H. Board Vacancies – No action taken.
I. Interim Rental Rates - Director Gray moved, Director Kennedy seconded, and motion carried to approve the proposed rental rate structure with the addition of charging a percentage of revenues to for-profit organizations only.
J. Approval of Interim, Commercial Exhibit, Concession, Standard Service, Entertainment, and Judging Agreements entered into in October 2006 - Director Green moved, Director Vineyard seconded and motion carried to approve the list of Agreements.

VIII.
CLOSED SESSION

The Board retracted the authority of the CEO to make recruitment or termination decisions related to Fair staff.  The Executive Committee or Board shall approve all recruitment or termination decisions.

IX.
MANAGEMENT REPORT

CEO Wimberley provided written report in Board package and expenditure detail of the Front Gate project, as previously requested by the Board.

X.
PRESIDENT’S REPORT

Nothing to report.

XI.
DIRECTORS COMMENTS

Director Kennedy informed the Board of the Placer County Ambassadors participation in the following events:  Loomis Parade, Roseville tree lighting ceremony, Tommy Apostle’s dinner, Auburn Lights Parade, AAS Awards Banquet, various Toys-for-Tots functions, Boys and Girls Club, and Mandarin Festival.

XII.
ADJOURNMENT

The meeting adjourned at 8:46 p.m.
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